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Legislation that informs this policy

· EYFS/ Welfare Requirements (“each child should be assigned a key person...”).
· Every Child Matters 2004

· Childcare Act 2006

· UN Convention on the Rights of the Child

· Equalities Act 2006

· Disability Discrimination Act 1995

This list is not exhaustive

“Children learn to be strong and independent through positive relationships.”
Positive Relationships are:

·  warm and loving and foster a sense of belonging,

· sensitive and responsive to needs, feelings and interests of the child,

· supportive of the child’s own efforts and independence,

· constant in setting boundaries,

· stimulating,

· built on KEY PERSON relationship in early year’s settings.
(Development Matters Early Years Foundation Stage. ‘Early Education’ The British Association for Early Childhood Education. Non-Statory guidance materials).

Organisation

Organisation

The role of the Key Person 

The role of the key person within the setting is to help ensure that the children’s learning and care is tailored to meet their individual needs. They are expected to seek to engage and support parents/carers in guiding their child’s development at home. They should also help families engage with more specialist support if appropriate. They are also required (if necessary) to liaise with other professionals that are involved in the child’s development progress as well as the school teacher if necessary. 

The benefits of each child having a key person are that the child is supported and helped to become familiar, safe and confident within the After 3’s setting.

A bond between a child and their key person can offer a settled and close relationship which in turn will provide the opportunities for the child to feel confident enough to explore their environment and try new things. As the children get older and are able to keep special people in mind for longer and may have special relationships with more than one person, there is sometimes still the need for these children to feel they still have a particular person they depend on. 

To support the child’s learning and development it is important for the key person to get to know the child as well as possible. To enable the child’s development is progressing; the key person will observe and help implement activities to encourage the child’s learning and development. It is important for key person to understand that a child’s independence is most apparent when the child is feeling confident and self-assured, so in order for the child to feel this way, the foundations that are lay down early on are the foundations for a child’s learning and development to be built on.

The procedure for allocating children to a key person in our setting is: when the child begins to attend the club, if they show a preference for a particular member of staff, then they will be placed in their group to build on the initial starting point to help and support the child to settle in. If the child is already feeling confident and doesn’t show an early attachment or preference for anyone then the group will be allocated around the size of the groups, taking into consideration the child’s needs and work from there. 

On the other hand if the child isn’t very confident and needs reassurance and support when being dropped off and left for the first time the member of staff that speaks to parents and welcomes them in, maybe the best person to be their key person as they have made the initial first step in helping the child and parents feel welcomed to the setting. 

Through the key person system, the child’s individual requirements are met by the key person being made fully aware of the requirements and liaise with relevant co-ordinators (SENCO/ENCO) of the setting to ensure these requirements are being met and resources are available to support this. They will also liaise with outside agencies/ class teacher etc when required. 

All staff at After 3’s have a positive approach to ensuring equality and anti-discriminatory practice is being promoted throughout the setting. The key person system is an active part of this as all children are matched with their key worker based on the relationship the child and staff member develops and not on ability or cultural diversity. If a particular child has a specific need and a particular member of staff has training/experience in that area it would obviously benefit the child to be matched with that key person but this decision would not be based solely on this factor, if necessary another staff member maybe placed with the child and is supported and guided by the other staff member and receives relevant training to support this. 

The key person helps with transition from home to club to school and vice versa in the evenings by being available to support the child’s needs in this area and offer a familiar reassurance that the child may need to feel that the transition is ‘okay’ and using appropriate strategies to help the child develop the confidence and security within the transition. They would liaise with the parent/teacher.

Even with a key person system, it is vital the child feels confident to approach and feel comfortable with all members of staff and therefore any opportunity for others to support the child’s: learning, development and general day to day needs should be taken and embraced. This will help the child bond with others and feel supported by everyone not just one person, which in turn will benefit the child during transitions. 

The parents are informed of their child’s key worker by: on induction and once the decision has been made, and is displayed for parents to see. 

When a child attends After 3’s the parents very rarely choose to settle them in in stages and therefore the key person would introduce themselves to the child and the parent on arrival and discuss informally how the child is and feeling about the transition. There is a a section in the ‘All about me’ booklet that provides the opportunity for parents to say how their child copes with certain things and this is available to the staff and particularly the key person before the child starts attending the club and therefore a general idea is already been able to be established. This is then used to determine whether the child would benefit from settling sessions to help the transition process be as smooth as possible.  
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