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Documents that have informed this policy;
· Early Years Foundation Stage Welfare Requirements
· Early years Development Matters guidance
· Early Years Inspection Handbook 

At After 3’s we believe that:

 
Every child deserves the best possible start in life and the support that enables them to fulfil their potential. Children develop quickly in the early years and a child’s experiences between birth and age five have a major impact on their future life chances. A secure, safe and happy childhood is important in its own right. Good parenting and high quality early learning together provide the foundation children need to make the most of their abilities and talents as they grow up. 
					Statutory Framework for Early Years Foundation Stage
										(September 2014)


Overarching principles 

Four guiding principles should shape practice in early year’s settings. These are: 
· A unique child: every child is a unique child, who is constantly learning and can be resilient, capable, confident and self-assured; 
· Positive Relationships: children learn to be strong and independent through positive relationships; 
•     Enabling Environment: children learn and develop well in enabling environments, in which their experiences respond to their individual needs and there is a strong partnership between practitioners and parents and/or carers; and 
• 	Learning and Development: children develop and learn in different ways and at different rates. The framework covers the education and care of all children in early year’s provision, including children with special educational needs and disabilities. 

Statutory Framework for Early Years Foundation Stage
										(September 2014)
At After 3’s we aim to:
· To provide a safe, challenging, stimulating, caring and sharing environment which is sensitive to the needs of the child including children with additional needs.
· To offer a broad and balanced range of resources, that covers all seven areas of learning and development whilst enabling each child to reach their full potential by being able to explore their growing skills and knowledge. 
· To help children acquire self-esteem and a sense of identity, to ensure that they feel included, secure and valued.
· To develop an attractive, welcoming and stimulating learning environment which will encourage children to explore, investigate, question and learn through first hand experiences.
· To enable children to communicate effectively through talking, listening, reading and writing.
· To develop an awareness of the needs of others and an understanding of what is right and what is wrong.
· To work in partnership with parents and guardians, class teachers and other professionals, value their contributions ensuring that all children, irrespective of ethnicity, culture, religion, home language, family background, ability, disability or gender.
· To monitor children's progress, and provide support as necessary with guidance and support from the child’s class teacher.

Unique Child
We recognise that every child is a competent learner who can be resilient, capable, confident and self-assured. We recognise that children develop in individual ways and at varying rates. Children’s attitudes and dispositions to learning are influenced by feedback from others; we use praise and encouragement as well as celebration and rewards to encourage and develop a positive attitude to learning.


We value the diversity of individuals within the school and do not discriminate against children because of differences. All children at After 3’s are treated fairly regardless of race, gender, religion, abilities or economic background. All children and their families are valued within our club and school community. 
In our setting we believe that all our children matter. We give our children every opportunity to achieve their best. We do this by taking account of our children’s range of life experiences when planning for their learning.

 We provide an environment that offers realistic and challenging experiences that meet the needs of our children. We achieve this by planning to meet the needs of all children including those with special educational needs, those who are more able, children with disabilities, children from all social and cultural backgrounds, children of different ethnic groups and those from diverse linguistic backgrounds.

We meet the needs of all our children through:

· planning opportunities that build upon and extend children’s knowledge, experience and interests, and develop their self-esteem and confidence;
· using a wide range of teaching strategies based on children’s learning needs;
· providing a wide range of opportunities to motivate and support children and to help them to learn effectively; 
· providing a safe and supportive learning environment in which the contribution of all children is valued;
· using resources which reflect diversity and are free from discrimination and stereotyping;
· planning challenging activities for children whose ability and understanding are in advance of their language and communication skills;
· monitoring children’s progress and taking action to provide support as necessary.

Welfare & Safeguarding


“Children learn best when they are healthy, safe and secure, when their individual needs are
met, and when they have positive relationships with the adults caring for them.”
Statutory Framework for Early Years Foundation Stage
										(September 2014)



It is important to us that all children in the school are ‘safe’. We aim to educate children on boundaries, rules and limits and to help them understand why they exist. We provide children with choices to help them develop this important life skill. Children should be allowed to take risks, but need to be taught how to recognise and avoid hazards. 
We aim to protect the physical and psychological well-being of all children. (Child Protection Policy)

At After 3’s we understand that we are legally required to comply with certain welfare requirements as stated in the Statutory Framework for Early Years Foundation Stage 2014. We understand that we are required to: 

· promote the welfare of children.
· promote good health, preventing the spread of infection and taking appropriate action when children are ill.
· manage behaviour effectively in a manner appropriate for the children’s stage of development and individual needs.
· ensure all adults who look after the children or who have unsupervised access to them are suitable to do so.
· ensure that the premises, furniture and equipment is safe and suitable for purpose
· ensure that every child receives enjoyable and challenging learning and development experiences tailored to meet their needs.
· maintain records, policies and procedures required for safe efficient management of the setting and to meet the needs of the children.

We endeavour to meet all these requirements.


Positive Relationships

We recognise that children learn to be strong and independent from secure relationships and aim to develop caring, respectful and professional relationships with the children and their families.

Key Person
Young children need to develop relationships to support their emotional well-being and learning. All our EYFS children in the club are assigned a named key person.



Staff
All staff involved with the EYFS children develop good relationships with them interacting positively and taking time to listen to them. 

Outside Agencies
We work together with other professionals to meet the needs of all children to ensure they reach their full potential as we believe this promotes integrated working.
We are an inclusive club and include all children. We liaise closely with school staff including the SENCO to ensure we meet the needs of SEND children.

Parents as Partners
We recognise that parents are children’s first and most enduring educators and we value the contribution they make. We aim for the club and parents and families to work closely. This can have a very positive impact on a child’s development but relies on a two-way flow of information and knowledge.

In After 3’s there is:
· A notice board is on view with important information for parent/carers. This includes daily routine, any information regarding EYFS (Key Person).  Another board provides information such as menu, weekly activity planning, relevant details that are displayed as mandatory.
· Staff will aim to provide a warm welcoming for children and also parent/carers when dropping/collecting their children.
· The Families we carter for in our  community are made up of children and  families who have English as a second language as well as those whom speak English as their first language. Staff at’ After ‘3’s aim to make everyone feel welcome and strive to provide appropriate support and information in their 1st language when and where necessary.
· ‘After 3’s’staff consider the views of parents/carers as very important .The club is open to ideas and suggestions and welcome any parents who wishes to be part of the committee.
· ‘After 3’s’ offer a range of methods of contact and strive to be as flexible as possible to accommodate parents/ carers.
· ‘After 3’s’ staff discuss their child’s progress with parents/carers.
· ‘After 3’s’ understands that all families are different. Children from the club could live with one or both parents, with relatives/carers, with same sex parents or in an extended family. Staff are aware that the ethnic, cultural or social make-up of the club benefits the development of diversity, equality and an anti-discriminatory setting.


Enabling Environments

At After 3’s we recognise that the environment plays a key role in supporting and extending the children’s development. We aim to create an attractive, welcoming and stimulating learning environment which encourages children to explore, investigate and learn through first hand experiences. We aim to create a place where children feel secure and confident, and are challenged to develop independence. Activities are planned for both indoor and outdoor environments. 

This begins by observing the children and assessing their interests, stages of development and learning needs, before planning challenging but achievable activities and experiences to extend the children’s learning. Enjoyable experiences also ensure the children engage in the activity and extend their learning as much as possible. 



Observation, Knowledge and Planning

 The Planning within the After 3’s uses Early Years Framework (2024) and Development Matters Birth to 5years documents.  Topics are based on children’s interest, events that take place throughout the year and seasons. These plans are flexible so that staff can respond to the needs, achievements and interests of the children. This will be indicated on weekly planning.  
We make general observations from spending time with the child and are shared verbally. Staff have notebooks to gain snapshots of progress and we as a team share these achievements. We use this information to ensure that future planning reflects identified needs. Any causes for concern would be passed on and discussed with the EYFS school staff.

 

The Learning Environment

The After 3’s room is organised to allow children to explore and learn securely and safely. There are areas where the children can be active, quiet, creative etc. Each area has been set up into the defined learning areas, where children are able to find and located equipment and resources independently.  This has a positive impact on the children’s development. Being outdoors offers opportunities for doing things in different ways and on different scales than when indoors. It offers the children the opportunity to explore, use their senses and be physically active and exuberant.  
We have access to a vast area outside and we utilise this daily, all the children have access to the outdoor area. 

Learning and Development

There are seven areas of learning and development that must shape education programmes in early year’s settings. All areas of learning and development are important and inter-connected.

Areas of Learning

Learning and development is categorised into three prime areas of learning:
· Communication and language.
· Physical development.
· Personal, social and emotional development.
· There are four specific areas of learning:
· Literacy.
· Mathematics.
· Understanding the world.
· Expressive arts and design.

None of these areas can be delivered in isolation from the others. They are equally important and depend on each other.



Our ethos highlights the important of a valuable practitioner, who is able to extend a child’s learning through play, sharing knowledge, asking open-ended questions that encourage the child’s thinking and problem-solving skills to develop. Features that specifically relate to the EYFS are:

· the partnership between staff and parents, so that our children feel secure at After 3’s and develop a sense of well-being and achievement;
· the understanding that staff have of how children develop and learn, and how this affects their ‘teaching’;
· the range of approaches used that provide first-hand experiences, give clear explanations, make appropriate interventions and extend and develop play and talk or other means of communication;
· the provision for children to take part in activities that build on and extend their interests and develop their intellectual, physical, social and emotional abilities;
· the encouragement for children to communicate and talk about their learning, and to develop independence and self-management;
· the support for learning with appropriate and accessible indoor and outdoor space, facilities and equipment;
· the identification of the progress and future learning needs of children through observations.

Characteristics of Effective Learning

Playing and Exploring

“Play is essential for children’s development, building their confidence as they learn to explore, to think about problems, and relate to others.”
Statutory Framework for Early Years Foundation Stage
										(September 2014)

Through play our children explore and develop learning experiences, which help them make sense of the world. They practise and build up ideas, and learn how to control themselves and understand the need for rules. They have the opportunity to think creatively alongside other children as well as on their own. They communicate with others as they investigate and solve problems. They express fears or re-live anxious experiences in controlled and safe situations. At After 3’s we ensure we deliver learning for all the areas through purposeful play and learning experiences with a balance of adult-led and child-initiated activities.


Active Learning

Active learning occurs children are motivated and interested. Our children need to have some independence and control over their learning. To develop their confidence and learn to make decisions. Providing them with a sense of satisfaction this allows them to take ownership of their learning.


Creating and Thinking Critically

Children are given opportunity to be creative through all areas of learning, not just through the arts. Adults support children’s thinking and help them to make connections by showing genuine interest, offering encouragement, clarifying ideas and asking open questions. Children  access resources freely and are allowed to move them around the room to extend their learning.




Transition

Transitions that occur for our children include moving on to high school, moving to a new class and from the EYFS into Year 1. Staff are aware of these changes and are available to reassure our children and answer any questions they may have. 
At any transition we acknowledge the child’s needs and establish effective partnerships with those involved with the child.

Monitoring and review

It is the responsibility of all After 3’s staff to follow the principles stated in this policy.
The Management Committee ensures the club meet the children’s needs and support their development by providing a setting that is welcoming and stimulating. 
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